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L

1

INCOME STATEMENT. ANNUAL EVOLUTION
o

uskalduna Conference Centre has closed 2018 with

an operating profit (positive Ebitda) of 537,063.51

euros, thisis an increase of 76.88% as regards 2017.
This means it has been unnecessary, for another year, to use
public subsidies.

The increased revenue (9.54%) has made it possible to
absorb the increase in expenses from therise in activity, as
well as advancing the Ce ntre’s strategic projects.

The economic impact that Eusk alduna Conference Centre has

on the Basque Country's GDP has to be added to the operating
profits achieved. The 114.43 million euros are an increase
of 88.4 million euros as regards 2017.

The impact generated by Euskalduna Conference Centre has
dso enabled keeping its 1,623 jobs and have generated
revenue of 12,04 milion euros for Public Finances.
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TOTAL OPERATING INCREASE IN
INVOICING PROFIT (CASH INVOICING
FLOW)
INCOME EX PEND ITURE
3
2018 2017 2016 7018 2017 2016
CULTURAL ACTIVITIES | 33% 5%  55% PERSONNEL | 0% 21%  25%
CONGRESS ACTIVITIES | 46%  39%  40% EXTERNAL SERVICES | 38% 397%  3/%
BOSREVENUERENTAL [ 3% 3% 3% MANTEINANCE & REPAIRS | 0% 8%  19%
OTHER FINANCIAL OPERATING | 1% 2% 2% INSURANCE PREMIUMS | 1% 1% 1%
INCOME | 3% 4% 3% ADVERTISING & MARKETING | 4% 4% 3%
TICKET SALES | 0% 2% 1% TAXES | 3% 3% 7%
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BREAKDOWN OF BALANCE SHEET

<. 1,900¢ 2> 7,023«

TOTA|_ INC OME TOTAL EXPENDIT URE
2018 2017 DIFFERENCE %

TOTAL INCOME 7559,964.84 | 6,901,669.19 | 658,295.65 954%
Income from culture 2,47,580.07 2,428,303.14 43,276.93 1.78%
Income from meetings & events 5464.589,79 2,694,819.35 769,770 44 28.56%
BOSvenuerental 214,26156 214,26156 - %o
Income from concession holders 1.013,325.2 1,063,682.68 50,35748 -4.73%
Other operating income 87,300 128,796.80 -41,496.80 -32.22%
Financial income 241,964.92 235,952.1 6,032.82 2.56%
Income from ticket sales 804.82 129,306.15 -128,501.33 99.38%
Other income 6613848 65674 59,571.07 90707 %
TOTAL EXPENDITURE 7022901.33 | 6,598,041.44 | 424,859.89 6.44%
Personnel costs 1,384,428.85 1,388,256.34 -3,82749 -0.28%
Ext. serv. (service prov. contracts) 1172 512.71 1,089,508.31 8300440 162%
Ext. serv. (work by other firms) 1,256,531.26 1,209712.21 46,819.05 387%
Maintenance & repairs 1,383,828.76 1,211,486.45 172,342.31 14.23%
Supplies 730,915.4 771973.68 -41,058.28 5.32%
Independent professional services 22729252 178,773.67 48,518.85 2714%
Insurance premiums 59,757 43 588 4.64 1,572.79 2.10%
Advertising & marketing 280,694.87 248,949.78 31745.09 1275 %
Other expenses & services 147,883.05 132,395.58 1548747 1.70%
Taxes 221,437.26 20734190 14,095.36 6.80%
Financial expenses 126, 951.38 100,141.23 26,81015 26.77%
Extraordinary expenses 30,667.84 1.317.65 29,350.19 222746%
FINANCIAL OPERATING RESULT 537,063.51 | 303,627.75 | 233,435.76 | 76.88%

® The result for the financial year is -€1125998.90. After depreciation, amortisation & capital subsidies to the tune of

1,663,062.41€.
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cecceccescescoscoses 6,707k
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ECONOMIC IMPACT (AIPC METHODOLOGY)
o

he AIPC methodology exclusively considerscongress of employment, the national and international congress
activity and excludes the Bizkaia MICE congresses activity in Euskalduna Conference Centre has contributed to
and events aswell as the cultural activity. maintaining 842 jobsin the Basque Country with atax return
of 5.96 million euros.
The activity developed by Euskalduna Conference Centre
throughout the previous year has contributed to generate
54.83 million euros in the Basque Country's GDP; in terms

| -
5483,  5.95.

GDP GENERATED TAX REVENUES
IN THE BASQUE

=
842

JOBS CREATED
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ECONOMIC IMPACT

PROFILE OF ATTENDEES (AIPC)
o

ccording to AIPC methodology, the global
expenditure profile of congress attendees to
Euskalduna Conference Centre in 2018 was 615.21
euros (a figure that exceeds 65142 euros for
domestic attendees and 639.54 euros expenditure for

inter national attendees).

| e a
651.42  639.54

AVERAGE AVERAGE EXPENDITURE
EXPENDITURE OF OF INTERNATIONAL
NATIONAL AT TENDEES ATTENDEES

£
N\

615.21,

AVERAGE EXPENDITURE OF
ATTENDEES TO EUSKALDUNA
CONFERENCE CENTRE

® Inthe case of foreignresidents, transport costs have not been taken into consideration, as this has not been carried out

inthe Basque Country, inthe case of residents in the rest of the State, only 50% have been taken into consider ation.
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2.1

YEAR-ON-YEAR TREND IN ACTIVITY
o
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2.2

MEETINGS & EVENTS
o

he Meetings&Events are consolidating their upward
trend with a total of 447 proposals th roughout 2018,
of which 11% were international with a revenue of
52.70% over the total amount. Business(34%)and healthcare
(31%) are the two sectors that have organised the most
Meetings&Events, followed by the institutional field (15%) and
associative scene (15%). The greater numb er of congres ses
and the large size of these has been the cause for the rise in

occupation.

44 ® ® 2018 2017 2016
] &@ BUSINESS - BANK | 36% %% 3%
MEETINGS&EVENTS HEALTHCARE | 31% 38%  37%
INSTITUTIONAL | 5% 1% 15%
MEETINGS&EVENTS MEDIA | 4% 4% 5%
O/ ® HAVE BEEN UNIVERSITY | 2% 1% 1%
0 INTERNATIONAL

38 @ Congresses

17

19 @ Conwentions

Gen. meetings&assemb.

272 ® Seminars & symposia
35 # Sodial events

B4 @viscelaneous

12

Exhibitions

00000000000000000000000000000000
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CLASSIFICATION OF CONGRESSES
o

TYPE GEOGRAPHICAL

SCOPE

2018 2017 2016

HEALTHCARE | 34% 36%  %6%
UNIVERSITY | 5% 7% 6%

ASSOCIATIONS -POLIT. ORG. UNIONS | 16%  25% 87 2018 2017 2016

INTERNATIONAL [53% 43%  33%
INSTITUTIONAL | 21% 0% 17%

MEDIA [ 3% 7%

REGIONAL 118%  57%  25%




DURATION

2018 2017 2016
5 ORMOREDAYS (19% 7% 25%

SDAYS [ 26% /7% 1%

CLASSIFICATION
BY ATTENDEES

ANNUALREPORT 2018

2018 2017 2016
>1000 | 13% 0% 1%
UP TO1000 | 1% 0% 5%

UPTOL00 |32% 1/% 6%

25
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CONGRESS ATTENDANCE
0

ongresses have increased their preference for the (JQD

Euskalduna Conference Centre with a total of 38

attracting 69,105 at tendees. The blargest congresses @ @
that have exceeded 1,000 people have been: SEIMC, National

Congress of the Spanish Association of Infectious Diseases

and Clinical Microbiology; the 33rd Ibero-American El Sol 38 +69K

Communication Festival: the 30th European Congress of

Pathology; the GSEF-Global Social Economy Forum; and the °

12th National Congress of the Labclin Clinical Laboratory.
TOTAL CONGRESS

As regards the busiest congress months, October stands out CONGRESSES ATTEND EES

with 8, followed by November with 7, whereas Sharehold ers’

Meetings are concentratedin March and June.

OF THE

It's important to note that 53% of the congresses held 530/ o CONGRESSES
in the Euskalduna Conference Centre in 2018 have been 0 HAVE BEEN

international. INTERNATION AL
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TYPE OF INVOICING
0

he Euskalduna Conference Centre has seen how

2018 has be come a benchmark year with a record

high in the Meeting&Events’ turnover, earning over
3,395,000 euros, 28.5% more than 2017. This growth in
turn over is due to the increase in congresses and the size
of th ese.

Business meetings are showing a positive trend an d continue
to be the main source of revenue of the Meetings&Events,
ahead of the meetings in the healthcare and institutional
sectors.

2018 2017 2016
BUSINESS | 35% 4%  40%
INSTITUTIONAL | 0% 6% 187

10 /o

HEALTHCARE | 6% %%  23%
UNIVERSITY [ 3% 6% 3%
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YEAR-ON-YEAR COMPARISON
0

447 - & 26.7, - e

TYPE OF EVENT 2018 2017 2016
E E 3 CONGRESSES 38 30 36
Congress with > 1000 attendees 5 6 6
Congress with up t 0 1000 attendees 4 3 2
Congress with up t 0 750 attendees 8 5 )
Congress with upto 500 attendees 12 5 K
Congress with upto 300 attendees 9 I 2
= GEN. MEETINGS /] ! /]
— Large meetings(room 2200) 6 6 7
Medium-sized meetings (room 600) 2 3 2
Small meetings (room150) 9 10 8
CONV ENTIONS 19 34 21
% Conventions of up to 150 4 11 5
Conventions of >150 15 23 16

b SEMINARS & SYMPOSIA 272 217 249
Seminars & symposia 272 271 249
@ SOCIAL EVENTS B 30 2
Sodalevents 35 30 23
‘|j' MISCELLANE OUS 5% 53 41
Miscellaneous b4 53 4
AA EXHIBITIONS 12 12 n
Exhibitions 12 12 17

TOTAL MEETINGS & EVENTS L] 455 404
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MEETINGS & EVENTS
0

CONGRESSES

FEBRUARY
>>V International SCOI Congress 2018. Sociedad Cientifica de
Odontologi a e Implantologia

APRIL
>> 8th European Congress on child and adolescent

psycopathology- AEOEA  2018. XXX Congress of
sedy pnapsychological development psychopathology and
human relations

MAY

>> XXII Reunion Nacional Fundacion Asociacion Espanola de
Coloproctologia. Seccion de coloproctologia de la AEC

>> |l Congreso Internacional y V Congreso nacional de
hidratacion

>>SEIMC2018, XX Il Congresonacional delasociedadespariola
de enfermedades infecciosas y microbiologia clinica

>> 33 edicion del Festival Iber oamericano de Comunicacian
publicitaria. EL SOL 2018

JUNE

>>|0T Forum. Internet of the things

>> VIl Congreso de la CNSE 2018. Valor asociativo, un
compormiso de fu turo

>> SESAM 2018. Society in Europe for Simulation Applied to
Medicine

SEPTEMBER

>> 30th European Congress of Pathology 2018

>> Bizkaia Zientzia Plaza 2018. Ciencia Show Naukas

>>AAL Forum 2018. Ageing Well in the Digital Age. A growing
community of change makers

OCTOBER

>> MFC-EMN Annual conference 2018. Microfinance centre.
The European microfinance network and seed capital Mikro.
>> G SEF 2018. Global Social Economy Forum

>> EMBO Conference 2018. EACR Conference series
mechanism s to therapies innovations in cancer metabolism

>> XIl Congreso Nacional del Laboratorio Clinico - LABCLIN
2018
>> Space for inspiration 2018

NOVEMBER
>> Giza e skubideen nazioarteko batzarra

>> 42 Congreso internacional de sequridad y salud en el
trabajo
>> Librecon powered by CEBIT 2018

JANUARY

>> Actualizacion de la estrategia de internacionalizacion
Euskadi - Basque Country 2020

>> Upcoming Citizens Dialogue

SEMINARS & SYMPOSIA

FE BRUAR Y
>> (Quality Innov ation award QIA Bilbao
>> Asamblea abierta P SE

APRIL
>> Futuro singular. Apuntes de Neurociencia, genémica y
datos masivos. Ciencia, tecnologia y humanismo

MAY

>>Lanocheinclusiva- Gauinklusiboa. Atravésde la act ividad
fisicay el deporte

>> TEDXUDEUSTO - Impact 2018

JUNE

>> Biscay ESG Global Summit 2018

>> ||| Bilbao mentoring conference

>> |Il Foro contable. Estrategias emp resarialesy mecanismos
de control econdmico del fatbol profesional

JLY
>> CDT-NEDO-Cluster de energia Joint Workshop on the
offshore wind energy generation technology



SEPTEMBER
>> X Edicion “Lo que de verdad importa” Bilbao

OCTOBER

>>Brandin g day

>> Reinhold messner. E zinezkoaren lilura. El encanto de lo
imposible

NOVEMBER
>> Festival selected Design Week
>>Basque Industry 40

DECEMBER
>> Nazioarteko mendiko zinemaldia. Bilbaomendi
Festival 2018

@ SOCIAL EVENTS

APRIL
>> Networking evening and marketing award s. RoutesEurope
2018

Film

MAY
>>European Rugby champions cup Bilbao. Finales 2018
>> || Edicion entrega premios Jantour

JUNE

>> Teleko gaua 2018

>>Ceremonia de galade entregade premios “The world’s 50
best restaurants”

OCTOBER
>>Euro PM2018 Congress concert and gala dinner

NOVEMBER
>> Evento final X Aniver sario BISCAYTIC

DECEMBER
>> 80 Aniversario ONCE Territorial

ANNUALREPORT 2018 33

MARCH
>> Junta general de accionis tas del BBVA 2018

GENERAL MEETINGS

APRIL
>>Junta general de accionistas de Iberdrola 2018
>> Junta general ordinaria de accionistas de VOCENTO 2018

JUNE
>> Junta preparatoria de socios de trabajo de Eroski 2018
>> Junta general de accionistas FAES FARMA 2018

OCTOBER
>> Asamblea compromisarios Athletic Club

AU EXHIBITIONS

JANUARY
>> Exposicion Rolls-Royce, unsiglo de estilo 2018

JUNE
>> |V Salon del manga y cultura japonesa de Bilbao

OCTOBER
>> EDP Bilbao night Marathon expokirolak

NO VEMBER

>> SIE 2018. 122 Edicion saldn inmobiliario de viviendas y
decoracion

>> 7 Edicion festival internacional de grabado y arte sobre
papel. FIG Bilbao

DECEMBER
>> Prestik 2018. Enplequ azoka - Feria de empleo

® Thelist of events is not exhaustive
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MEETINGS & EVENTS
0

% CONVENTIONS

JAN UARY NOVEMBER
>> Convencion CICLO 12018 NO VARTIS >> VIACOM Showcase 2018
>> Tarde de invitadas Mary Kay Cos mética
MARCH >> Convencion de Aliados Seguros Lagun Aro
>>MEV Caixabank 2018
DECEMBER
MAY >> X Convencion AVANTIA
>> Disenados para el futuro. Presentacion Junkers-Bosch
2018
JUNE

>>Janssen vive 2018




.D.

APRIL
>> Pesaje oficial Kerman Lejarraga VS. Bradley Skeete.
Campeonatode E uropa de boxeo, peso Welter

MISCELLANEOUS EVENTS - OTHERS

JUNE
>> Hoy por hoy. Cadena SER

OCTOBER
>>Programa de radio de Juan Ramon Lucas

NOVEMBER
>>Rodge de secuencias del largometraje “Sumendia”

>>|a Espanaviva. Conferencia sobre la actualidad espanola.
VOX
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>> Vinilo FM. Premios delamusica

DECEMBER

>> Presentacion  candidatura
municipales Mayo 2019

>> Foro expectativas economicas. El Correo y Banco
Santander

>> Casting Fama - A Bailar

EAJ-PNV.  Elecciones

® Thelist of events is not exhaustive
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Met

NETWORKING EVENING

LANDMARKS

AND MARKETING
AWARDS.ROUTES
EUROPE 2018

it

GSEF 2018. GLOBAL
SOCIAL ECONOMY
FORUM

INGS & EVENTS 2018

“

EUROPEAN RUGBY
CHAMPIONS CUP BILBAO
FINALS 2018

>
N,

30TH EUROPEAN
CONGRESS OF
PATHOLOGY 2018



;

“THE WORLD'S 50 BEST
RESTAURANTS” AWARD
CEREMONY

i

L
BASQUE INDUSTRY 4.0

® Thelist of events is not exhaustive

ANNUALREPORT 2018

N
o
AAL FORUM 2018.
AGEING WELL IN THE
DIGITAL AGE. A GROWING

COMMUNITY OF CHANGE
MAKERS

®
PRESTIK 2018
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2.

3

CULTURE
o

he satisfactory cultural balance shown in 2018

confirms, for another year, that our own and other

customs and traditions, are the watchword and
signal of the Euskalduna Conference Centre, that has off ered
a large selection for the general public based upon music,
theatre, opera, ballet, zarzuela, projections. . . A total of, 156
shows, 10 more than in 2017, giving a total amount of 364
perf ormances, leading to an occupation of 65%.

364 .

Bag

1,78 -

The cultural activity generated throughout the year has
shown an increase in turnover of 1.78% as regards 2017,
despite the slight decrease in the number of performances
(specifically 4), and the Bilbao Big Week (Aste Nagusia) as
well as the Gabonak cycle continue to dominate these with
a large number of performances. As a new feature in 2018,
the momentum provided by the screening of films and
documentaries in mountaineering.

INCREASE ON
2017 IN CULTURAL
INCOME

179 @ uditorium

00 © Theatre hall Al

@ Hall A3

39
15

35

6 Euskalduna Urban Hall

@ Hall A4 bt

® Barria Hall

0000000000000 000
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YEAR-ON-YEAR COMPARISON OF PERFORMANCES
0

2018 2017 2016

§ 7 AUDITORIUM m9 m 166
Orchestral concerts 54 60 56

Band concerts 9 n 10

Classicd music concerts & recitals 3 4 3

Musika - Misica 16 17 15

Opera 23 2 23

Ballet & Dance 10 8 14

Operetta - 4 3

Other concerts & recitals 22 16 14
Theatrical performances 28 3h 22
Performances & entertainment at social events 4 2 6

THEATRE HALL A1 90 105 85
Orchestral concerts [ B 22

Classicd music concerts & recitals 2 - 1

Musika - Musica 15 15 16

Ballet & Dance 2 3 2

Other concerts & recitals 8 3 4
Theatrical performances ) 64 37
Performances & entertainment at social events - 2 3

HALL A3 39 31 3%

L Other concerts & recitals 8 9 8
Musika - Musica 15 14 16
Theatrical performances 16 8 12

HALL A4 15 /] 16

L Musika - Misica 15 17 16
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AP BARRIA HALL k) 34 12
Musika - Musica 9 12 -
Other concerts & recitals 6 2 -
Theatrical performances 20 2 12
HALL A2 0 2 12
. Classica music concerts & recitals - 2 -
Musika - Misica - - 12
EUSKALDUNA URBAN HALL 6 -
.. Ballet 3 1 -
Other concerts & recitals 5 - -
|_| EUSKALDUN A OUTDOOR . 1 -
Performances & entertainment at social eve nts - 1 -
TOTAL CULTURAL PERFORMANCES 364 368 327




L PALACIO EUSKALDUNA JAUREGIA

TYPES OF SHOWS
o

he variety of shows have set the cultural agenda

throughout 2018 at the Euskaduna Conference

Centre. Opera, ballet, classical music, theatre, pop-
rock concerts and other musical and theatre perf ormances.
Opti ons for the general public.

For another year, the th eatrical performan ces have grown
more numerous, reaching 33%. Followed by orchestra
concerts with 20%; the concerts of the Musika-Musica
programme; other concerts and recitalsare at 13%; whereas

op era takes up 6% of the Euskalduna agenda; band concerts
are at 2%; and finally, the classical music recitals and
concerts and performancein social events 1% respectively.

An additi onal highlight are t he performances in the Urban
Hall, a 4,200 square meter completely multi-purpose op en-
planspace.

TYPES OF
ENTERTAINMENT
218 2017 2016
ORCHESTRAL CONCERTS | 0%  71% 4%
BANDCONCERTS | 2% 5% 5%
CLAS SICAL MUSIC CONCERTS & RECITALS [ 1% 2% 1%
MUSIKA - MUSICA [ 18% 0%  25%
BALLET-DANCE | 4% 3% 9%

OPERETTA
OTHER CONCERTS & RECITALS

0% 1% 1%
18% 6% 8%
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TICKET SALES
0

hroughout 2018, Euskalduna Conference Cen tre has
raised a total of 3.9 million eures through its own
sales channels thanks to the selling of 171524

tickets. |

Specifically speaking, the months that showed most sales

were August (16,087 tickets) November (13,190 tickets) and 1 71 K 3 9M€

December (10,868 tickets). Inthis respect, what stands out is ¢

theconsolidation of ticket salesthrough www. euskalduna.

eus reaching a figure of 85,000 seats in 2018. ® ®

TICKET SALES INVOICING
FROM TICKET
SALES

TREND IN TICKET SALES

2018 to1. 171524 2071/ 101 208923 2016 T0T. 182,103

50k

40k
A

30k

10k

JANUARY  FEB. MARCH  APRIL MAY JUNE JULY  AUGUST  SEPT.  OCTOBER  NOV. DEC.
** General sales via Euskalduna c entre channels (euskalduna.eus) notincluding BOS, 0SE, ABAQ & exte rnal chan nels.
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REGULAR SEASONS
0

uskalduna has five high-quality regular seasons
among its broad programme of cultural events each
year, arganise d by the following b odies:

J_J
>>B0S (Bilbao Symphony Orchestra)
>>ABAO (Bilbao Association of Friends of the Opera)
>>0SE (Basque Symphony Orchestra)
>> Musika - Misica (Fundacion Bilbao 700)
>> BilbaoM usika °

REGULAR
SEASONS
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WE GROW TOGETHER!

ABAO
OLBE

BOS

Bilbao Orkestra
Sinfonikaa
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STAND-QUT CULTURAL EVENTS

D

v
CONDUCTORS

>>ErnstvanTiel

>> Erik Nielsen

>> Xian Zhang

>> Sergei Radchenko
>>Pierre Andre Valade
>> Alondra de la Parra
>> Giancarlo Guerrero
>>Martin Nagashima
>> Jaime Martin

>> Enrico Onofri

>> Hakan Hardenberger
>>Robert Trevino

>> Andrey Boreyko

>> | aurence Foster

>> Clemente Schudt
>>Enrique Azurza

>> José Luis Ormazabal

OPERA

>>“Manon”(J. Masse net)
>> "Salomé” (R, Strauss)

>>“Norma”(V. Bellini)

>>“La Boheme”(G. Puccini)
>> “Fid elio”(L.V. Beethoven)

(D CLASSICALMUSIC

SOLOISTS

>> Ainhoa Arteta

>> Andrew van Oeyen

>> Frank Peter Zimmermann
>> Guillerm o Pastrana
>>Josu de Solaun

>> Baiba Skride

>>Janina Baechle

>> Teodor llincai

>> Artur Rucinski

>> Fl ena Pankratova

>> Peter Wedd

>> Mischa Maisky

>>Edgar Moreau

>>Ning Feng

>> [faki Alberdi

>>Ray Chen

>>Johannes Martin Kranzle
>> Alice Coote

>> Dmitri Makhtin

>> (latz Saitua

%%g ORCHE STRAS

>> Bilbao Orkestra Sinfonikoa

>> Orquesta Sinfanica de Eus kadi

>> Euskal Herriko Gazte Orkestra (EGO)

>> Orquesta Sinfonica Estatal Rusa

>> Cinema Symphony Orchestra

>> Broadway Symphony Orchestra

>> Orquesta Filarmanica de Novosi birsk
>> (Orquesta Sinfonica de Galicia

>> Camer ata Royal Concertgebouw Orchestra
>> Orquesta Ciudad de Granada

>> (Orquesta Sinfénica de San Petersburgo
>> Orquesta de Camara de Kiev

>> Orquesta de Camara de Europa

>> Orquesta Sinfanica de Navarra

>> Bilbao Sinfonietta Orkestra

- = N
’ <

7.7~ N\ CHOIRS

>> Alabama Gos pel Choir

>> Ninos Cantores de Viena

>> Coral SandJuan Bautistade Leioa

>> Socied ad Coral de Bilbao

>> Bilbok o Koral Elkarteko Haurren Korua
>> Gaudeamus Korala Gernika

>> | eioa Kantik a Korala

>> Orfedn Donostiarra



f MODERN MUSIC

1% 2 0%

>> Sergio Dalma

>> Belako

>> Merche
>>(arlos Jean
>>Tea Party
>>Dientes de Luna
>>Rozalen
>>Pablo Lopez

>> Sweet California
>>|smael S errano
>>Pablo Milanés
>>Ringo Starr

>> Serrat

>>|uz Casal

>> Ruper Ordorika
>> Antton Valverde
>> Andrea Bidart y MikelMarkez
>> |tziarren Semeak
>>Korrontzi

>> Nifia Pastori

5@ BALLET / DANCE

>>Moscow State Ballet

>>(Coro, Orquesta y Ball et del Ejército Ruso
>> Estudio Ballet Clasico Teres a Gonzalez Ardanaz

>>Mungiako Amil otz Dantza Taldea
>>Ballet Nacional Ruso

® This list of events is not exh austive

ANNUALREPORT 2018

L)AL THEATRE
&\
>>"“Toc Toc”

>>"E| Reencuentro”

>>“Freno de mano”

>>“Chichinabo Cabaret”

>> “Play Qut”
>>"Tujetameinquieta”

>>"Dos mas Dos”

>> “Pantomima Full”

>>"“Yano meves'’ - #elchicoinvisible

CHILDREN’'S SHOWS

>> Payas os Txap pitel

>> |a Patrulla Canina

>> Alicia en el Pais de las Mar avillas

>> Peter Pan - El Musical

>> Cantajuego - Yo tengo derechoa jugar
>> 3 Txulo Berriro Gabonak

>> Pirritx, Porrotx eta Marimotots - Musua
>> Bellay Bestia - El Musical

>> Maschay el 0so - Rescate en €l Circo
>> Alizia Musikala

>> Pinotx o

Q MUSICALS

>> Familia Addams
>> Franciscus: Una razon para vivir

51
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CULTURE 2018

3
364

CULTURAL
PERFORMANCES

3.9u€

INVOICING
FROM TICKET
SALES

+1 .78%

INVOICE
INCREASE IN
2017

172«

TICKET SALES
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| g
2 471

CULTURE INVOICE

INCREASE IN OPERA
PERFORMANCES
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CULTURE 2018

BELAKO OTEIZAK 110 KUKAI
° DANTZA KONPAINIA -
TANTAKA
- REGULAR
& SEASONS
(a-
<
=
o
=
<
—
o ®

EL REENCUENTRO CHICHINABO CABARET



RINGO STARR

o
GO'AZEN 5.0

® The list of events is not exhaustive

ANNUALREPORT 2018

FAMILIA ADAMS

o

g

o
KANTUETAN DANTZAN

55
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2.4

SATISFACTION LEVELS
o

he satisfaction levels of Meetings & vents and culture
attendees as well as organisers is progressively being
consolidated. The ongoing improvement work and

quality policy is reflected in the data obtained year after
year.

il Ce)

® e
ATTENDEES OR GANISERS
2016 2017 2018 2016 2017 2018

o)
@Héb 157 462 4,555 442 445 4,395

MEETINGS&EVENTS

@ 453 461 4.99;5 438 471 4.33)5

CULTURE









DIGITAL EUSKALDUNA
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2.1

YEAR-ON-YEAR DIGITAL TREND
o

A x

129 539 85«

IMPRESSIONS ON UNIQUE VISITORS ONLINE SALES
SOCIAL NET WORKS TO WEBSITE www. euska lduna.eus




USERS

FOLLOWERS

ONLINE
OPERATIONS

2018

2017
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2018
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2016

2018
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2016
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D

2

SOCIAL NETWORKS
o

uskalduna Conference Centre is not unfamiliar with

the use of social media and has continued to open

avenues in this sense in 2018. It has increased its
community by 32.17%; Facebook and Instagram being the
platf orms that have con centrated most of t he fans.

Specifically, 2018 has increased its followers on Twitter by
60%, by 28% on Facebook, 95% on Instagram; whereas
Linkedin has tripled its followers in comparison to 2017

[

+4i.5%

SOCIAL MEDIA
FOLLOWERS ON 2017

i

1783

¥y v v /Y v
250

405 610 759

1,197 1378
T32016 T4 2016 T1 2017

1,748

2,239
122017 132017

10,033

7,289

exceeding 400 thanks to the penetration and interaction
enabled by all the contents related to its activity in the
Meeting& Events.

In all, the contents generated by Euskalduna Conference
Centre in social media have generated over 9.7 million

views and over 40K of quality interactions. Plus, a total of
54,802 tickets to shows have been purchased through www.

euskalduna.eus.

14,560

i

o —o
38 36

infll |in
107 144

9

(=]

—

-

5 “
(=2
O

7
132018

29

142018

8,013
T4 2017

8,639
112018

9,
122018

)
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e

ONLINE TICKET SALES VIA EUSKALDUNA.EUS
o

hroughout 2018 over 85,000 seats were sold through
the www.euskalduna.eus website, exceeding the
results of previous years: 84,000 in 2017 and 56,000
in2016. Therefore, the revenue from ticket sales through the
website was 2.652 million euross, 1.6% more than in 2017.
Euskalduna Conference Centre continues to work on 8 5 K
modernising and digitizing its services, in this sense in 2018
it has started up, among others, a wallet service for tic kets [

purchased by means of telematics and has put gift cards for ONLINE SALES
50€, 100 and 200€.

TICKET SALES - www.euskalduna.eus

2018 ToT.85,836 20717 1oT. 84271 20716 10T 53,001

JANUARY ~ FEB. ~ MARCH  APRIL MAY JUNE  JULY  AUGUST  SEPT. OCTOBER NOV. DEC.
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1.1

ENEKO BILBAO RESTAURANT
o

pening & Michelin Star en 2018

In 2018, Euskalduna Conference Centre welcomed E“Eko I|I ﬂ Hﬁiﬁ@
Eneko Atxa's new restaurant, Eneko BILBAO by Patricia
Urquiola.
One of the milestones of the new Euskalduna Conference ‘ P ] .-"'

Centre’s restaurantis the Michelin Staritwas awarded only 5 . |
months after it opened. ey A A4

P20 43822 %

P~
L)

R ]

vV )
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1.2

BIKAIN, LINGUISTIC MANAGEMENT CERTIFICATION
o

uskalduna Conference Centre received BIKAIN

Linguistic Q uality Management certification in 2018,

silver modality, granted by the Basque Government
certifying a specific normalisation level in the presence,
usage and management of Basque language by the Centre.

BIKAIN generates dynamics to promote the presence,
usage and management of Basque in the organisations that
implement itin order to achieve continuous improvement. In
so doing, Euskaldun a Conf erence Centre’s commitment to
the normalisation of Basque is cer tified and re cognised.

1kain

euskararen
karLitate ziurtaGgirIa
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1.5

SUSTAINABLE BUILDING
o

n 2018, Euskalduna Conference Centre has taken steps

in energy savings and reducing the consumption of

resources making the Centre more sustainable. The C)
following actions have been carried out, among others: 6

from the Bilbao Estuary.
>> Elevator cores and the environment.

>> Reducing the c onsumption of plastic in F&B. WATER ELECTRICITY
CONSUMPTION CONSUMPTION

>> |nstallation of 320 LED lamps. Achieving a 69% reduction

in consumption. - 0/ - 0/

>>Replacing the drinkin g water input intot he pond by water (o] (4]
[
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1.4

MODERN BUILDING
o

he Euskalduna Conference Centre building underwent
improvements in 2018, such as the inauguration of the
new activity spaces amongothers.

Amongthe other improvements undertaken:

>>The use of new chromatics in the building.
>>New terraces (Terrace B, Jauregia Terrace Cafe teria).
>> New activity spaces: Belako, Music & Solidarity.

Lt

=

oy

- e
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4.9

COMPANY DIGITALISATION
o

n 2018, Euskalduna Conference Centre developed new
measures to promote the digitization of its activity.
Among these are:

>>New signage in the building.

>>New audiovisual contents system.
>>Project management.

>>(ccupational Risk Management System.




4
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.0

LOCAL RESPONSABILITY
o

uskalduna C onference Centre has increased its local

programming throughout 2018 (during Christmas and

the Bilbao Big Week “Aste Nagusia® among these)
adding to t he major activities heldin the city, with the ide a of
adding value to these activities and consolidate E uskalduna
Conference Centre as a benchmark institution in Bilbao
and surrounding territory. Promoting or participating in the
following initiatives, among ot hers:

>>Belakluba
>> Celebrating the 1000th performance of the ABAO Opera.

g m '| M“"""'

Mg

>> Alex Txikiton Base Camp.

>>“Open House Bilbao” a sample of Bilbao's unique buil dings.
>> First exam “Selection Process” of personswith intellectual
dis abilities for the public employment offer of the Bizkaia
Provincial Council.

>> Agreements with local theatre companies.

i}

.”"H “l'lﬂ“ll.,
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4.¢

MARKETING TOOLS
o

n 2018, Euskalduna Conference Centre has committed
itself to promote new marketing tools for its services.
Among these are:

>> Gift cards.

>> Marketing ticketing in city hotels.
>> nternational business alliances.

TXARTELA TARIET/

50

¥

| et [r *?E' USKAL DUNA
' BILBAD
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1.8

OUT OF THE BOX & CUSTOMISE
o

uskalduna Conference Centre continues to explore

newscenarios, and in 2018 it has started up the out of

the box experience & customise in the outdoor areas
and building access areas.

The objective is to offer alternative spaces adapted to
our clients’ needs and hasbeen used in 2018 as a platform
to hold car exhibitions, product presentations, ultimately, a
space that has opened the door to customise the accesses
tothe Centre.
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MODERNISATION 2018

10
%3 .

“ENEKO BILBAO" NEW TERRACES
MICHELIN STAR

;

®
“ENEKO BILBAO" BY BIKAIN ZIURTAGIRIA
PATRICIA URQUIOLA SILVER
RESTAURANT
o [
BUSINESS LOCAL

DIGITALISATION RESPONS ABILITY



WATER
CONSUMPTION
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10

ELECTRICITY
CONSUMPTION

Xz

®
SUSTAINABLE BUILDING

£

NEW
COMMERCIALISATION
TOOLS

MODERN BUILDING

553

OUT OF THE BOX &
CUS TOMISE
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